
1How we got fucked up with FairCoop



2We live in a world of overconsumption



3We don’t have a planet B, right?



4I saved € 299.- by NOT buying this jacket



5Start your own food cooperative



6Get your hands dirty and crop your Rüblis



The cryptocurrency for a fair economy



8Global currency depreciations



9Currency devaluations in many countries



10             WTF is a blockchain?

Wikipedia Commons



11BitCoin mining is pooled in China. Got its own business.



12BitCoin operations consumes a lot of energy: 400MW



13FairCoin core wallet holds the full blockchain

www.faircoin.world



14In a few minutes, the amount transferred is confirmed.



15Cooperatives build a circular economy with FairCoin

What we already achieved with FairCoin

 
✔ Hacking the money market
✔ Build a vital community
✔ Market with hundreds of products and services
✔ 50 local hubs
✔ Funds storages democratically controlled
✔ Build a market of goods and services
✔ Ecological blockchain innovation with Proof-of-Cooperation 
✔

●



16FairCoin as a democratic Proof-of-Cooperation DLT





18Earth's Cooperative ecosystem for a fair economy



19From permaculture ecology to a collaborative economy

 FairCoop goals 

 
✔ Hacking the money market to do investments
✔ Build a vital community
✔ Local hubs all over the world
✔ Funds storages democratically controlled
✔ Build a market with hundreds of products and services
✔

✔

●



20Vibrant community using agile communication channels



21Challenges for FairCoin to meet fairness goals

Economic challenges

Provide stability to FairCoin users  official exchange rate→ official exchange rate

Speculation on coin exchanges  get out of exchanges→ official exchange rate

Ban speculators  only 10% of coins are outside the FairCoop ecosystem→ official exchange rate

Create trade market with goods & services  market.fair.coop→ official exchange rate

Social challenges

Decision making in open assemblies may not scale  testing new tools→ official exchange rate

Consensus principle may be abused to block without finding compromise

 



22Official FairCoin value by consensus, driven by market
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Lessons learned

● Full transparency at boundaries of system
● Only few people controlled funds
● Leaner decision-making processes
● No consensus decisions for larger groups
● Endless chat discussions suck
● No threading in chats to structure conversations
● Language barriers – not everybody speaks English at 

the same level 
●

●

●

●

●

●

Not all trust relations can be put into a blockchain



24fairkom’s tasks were communication and tech support



25fairkom team at Dornbirn Ach: we got cold feet only
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What remains
● No changes in fairkom team 
● Introducing threading in fairchat.net 2020
● Consent instead of consensus in projects
● Many friends in ES, IT, GR, SR, CH, DE
● Invitation to participate in Austrian Blockchain 

Cluster
● FairChains – a DIY blockchain  framework
●

●

●

●

●

●
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FairChains.org

Open Source blockchain toolkit



28



29



30

roland.alton.at

FairCoin https://faircoin.world 

FairCoop https://fair.coop/

fairkom  https://fairkom.eu 

Twitter #faircointeam

List of chat groups on wiki.fair.coop 

Start with welcome group on fairchat.net

Thank you!

https://faircoin.world/
https://fair.coop/
https://fairkom.eu/
https://wiki.fair.coop/en:communication:chat_groups:start
https://fairchat.net/channel/ask-faircoop-welcome
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