OQ \‘ How we got fucked up with FairCoop



B UNIE

weMORE

T E | FSS Youi

—— T ".'- HOT

ME WHO ‘O
s ”ﬂ" {DHSUME.E
ME WHa TOO MUCH...
CﬂHSUHES J
TOO0 MUCH...

Ir's m:nr ht . -n.___,ﬁl"’

OHSU
{( b Tnn Hur:n-r

(r's NoT L

ME WHa
CONSUMES J

!TJEI' NET Too MU

ME WHO M_J_)
CONSUMES

Too MUCH...

We live in a world of overconsumption



We don't have a planet B, right? 3



Black Friday

QQ | saved € 299.- by NOT buying this jacket
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@ Gartenkooperative Region Liechtenstein-Werdenberg e.G.

Riebligraberei statt Weihnachtsbackerei

Dank dem Einsatz einiger Genossenschafterinnen und unter Anleitung
von Toni bzw. Ulla konnten ca. 600kg beste, zuckersufie Bio-Ruebli fur
unsere Winter-Gemiusetaschen kostenfrei "gerettet" werden!

Aufgrund der recht nassen Witterung im Herbst konnte Bio-Landwirt
Marxer ein Feld Riebli nicht mehr maschinell ernten, da der
Klemmbandroder das mittlerweile sehr lichte Rueblikraut nicht mehr zu
fassen bekam.

So war Handarbeit angesagt, was mit reichlich zusatzlichen Riebli fur den
Eigenbedarf gedankt wurde!
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Get your hands dirty and crop your Riblis



The cryptocurrency for a fair economy



Crash-prone

Number of countries with a currency depreciation of more than 15%
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Notes: 179 countries; depreciation measured in the 12-month period ending in January
Sources: Bloomberg, International Financial Statistics, IMF

Global currency depreciations 8
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HOW THE

BLOCKCHAIN & &

WORKS Transaction A Transaction B Iransaction C Transaction D
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WTF is a blockchain? 10
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€  Mining for Bitcoin in China

= - F?.'*ﬁ“:ﬂf’y_ samw

“'I y :,-._' i - = - .; r‘ ; y ’
l i'.' 4 ) {'/»

! : : | Racks of mining machines
£ y line the shelves at a server
farm in Guizhou. The
computers try to unlock
new Bitcoins by solving
’ ] o computational problems
- y A and serving as
| br accountants for the Bitcoin
i LY network. The machines
' i are used to mine Bitcoin
and Ether, a competing
virtual currency.

oy,
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QO \‘ BitCoin mining is pooled in China. Got its own business. '



€ Mining for Bitcoin in China

An electric switch
powering one of the
farms was threaded
through an open window.
Peter Ng, who owns the
mining facility, said the
Bitcoin mining machines in
his facilities use about 38
megawatts of power, or
enough to run a small
Chinese city.

QO\‘ BitCoin operations consumes a lot of energy: 400MW 12



FairCe ore - Wallet

Datei Einstellungen Hilfe

Ubersicht Uberweisen Empfangen Transaktionen

Kontostiande Letzte Transakti
Verfugbar: 40504.55110000 FAIR

Ausstehend: 0.00000000 FAIR

Gesamtbetrag: 40504.55110000 FAIR

18.07.17
Fill from

g WWW

18.07.17
MarketB|

Faircoin.world

\ FairCoin core wallet holds the full blockchain
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< Request FairCoins 0D < (&) FairCoin ®

FAIR100.00

~GBP0.54,

Requested amount (optional)

F100 X £0.54

Received Both

O 26 Mar « fRWJUwSF.. +100.00

Congratulations, you received your first
payment! Have you already backed up
your wallet, to protect against loss?

Have this code
scanned by the
sender.

<& RrequesTcoiNs  senpcons B> [

QO \‘ In a few minutes, the amount transferred is confirmed. '
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Cooperatives build a circular economy with FairCoin 15




Business

Controlled by

Transactions
validated by

Power
consumption

Transaction
speed

Fee per
transaction

Risk

Money Supply

Value creation by

Ethical values

Governance

FairCoin (FAIR)
fair products & services

Fair.Coop assembly® (democratic
processes)

Certified Validation Modes

a few hundred Watts
(=30 validation nodes)

< 3 minutes

~0,003 € (=0,3 EuroCent to prevent
spam transactions)

low acceptance at merchants

none, remains constant

honest products & services

equality, social justice,
circumspection, patience,
cooperation

democratic

Bitcoin (BTC)
grey & dark business

Nerds & Chinese
investors

Bitcoin miners

~300 Megawatts
(mining ASICsc)

average 43 minutes, may
take hours or days

0.35-5 € (as of June 2017,

see chart®)
51% attack

54000 BTC per month by
mining until 2020

speculators

speed, risk, competition

oligarchy

Dollar (USD)
industry & oil driven

FED# (owned by banks, not
controlled democratically)

book-keepers & auditors

hundreds of Megawatts
(bank towers & money logistics)

up to hours or even days

SEPA: 0 €, other countries 3-20
€orupto 5%

banks crashing

180 billion USD per month #by
quantitative easing

bubbles & quantitative easing

competition, exploitation,
consumerism, eternal growth

monopoly

QO \‘ FairCoin as a democratic Proof-of-Cooperation DLT
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Earth's cooperative ecosystem
for a fair economy

FairCredit

P

draft03. may 2017

FairToEarth !] ! .
https:/ifairtoearth.com ¢ dD nate... FairFu I'IdS
monetary toolkitﬁ- | —— ~ : -

g

/ N @
(D FairCoin \

=== l https://fair-coin.org

[=[=]=] |E| @ @
%FairPay i—ﬂﬁiﬂi" focaishops \ | ﬁ!ﬁ ) s % gpgf;udomcobp.eu
B\

f i hernan bei
ond earn € %... or FoirCoin etz euery hurnan being

, be self employed with &P FreedomCoop

f} ek / hitps:iocp.freedomooop.eu
0 I
i % j

@1 exchange and 0

"@ getFairCoin e ﬁF —

- g g http://getfaircoin.net se spend online airMarket
@ useFairCoin who accepts £ http://market.fair.coop

http://use.fair-coin.org ] FairCoin? get
HELP o ans [N

rom sell your products onfine for FairCoins
spend FairCoins onfine

LocalNodes







FairCoop goals

Hacking the money market to do investments
Build a vital community
Local hubs all over the world

Funds storages democratically controlled
Build a market with hundreds of products and services

QO \‘ From permaculture ecology to a collaborative economy



FairCoop Media & Com... 80 members

CHSIGN &

s Faircoop Design&Us...

Hi all, I've been working on a pitch for Faircoin
Q oya: Faircoin-why.pdf

Save file
FairCoop - https://bo...
Nikola: Have a look and would love feedback

-~ | Try to invision seeing it as a new user that doesn't know
[ =y . . .
L)J anything about Faircoin

Marcus advertise Resource Based Economy
Faircoin economy st... . . . .
y Wonderful. Maybe instead just saying to 1984, we might

prefer to be more precise and and say "to George
Orwell's 1984"

nvited Sarah Ma

Democracy FairCoop
Enric invited Sarah Ma Great slides though! Very simple and impressive. |
personally think that telling people the potential for
Multicurrency ecosy... progress is as motivating or more than the telling them
¢ invited Sarah Ma arisk. Especially in a world saturated with fear

Freedom Coop: http...

Enric invited Sarah Ma ask-faircoo p-we lcome

FairCoop Technical . Thoanle bebhaca

Q. Search ("+K)
Enric

n The councils are not any more part of the plan since summer 2015. the current information it is in fair.coop and wiki.fair.coop

e e e

“ A ask-faircoop-welcome Juan Ocampo
Thanks

paulagoes
Fantastic to see you here, Brent!

paulagoes
Anext step, in my experience, would be to narrow areas of interest to join relevant groups and see how you can help. | do transl

involved in the creation of a Local Node in London, for example.
Sinelis
why is our LN Rital not on the FairCoop WIKI?

QO \‘ Vibrant community using agile communication channels 2



Economic challenges
Provide stability to FairCoin users — official exchange rate
Speculation on coin exchanges — get out of exchanges
Ban speculators — only 10% of coins are outside the FairCoop ecosystem

Create trade market with goods & services — market.fair.coop

Social challenges
Decision making in open assemblies may not scale — testing new tools

Consensus principle may be abused to block without finding compromise

QO ™  challenges for FairCoin to meet fairness goals



QO ™  Official FairCoin value by consensus, driven by market 22



Lessons learned

Full transparency at boundaries of system

Only few people controlled funds

Leaner decision-making processes

No consensus decisions for larger groups
Endless chat discussions suck

No threading in chats to structure conversations

Language barriers — not everybody speaks English at
the same level

QO \‘ Not all trust relations can be putinto a blockchain



FairCoin implements a fair value-exchange system at a global

' a Ir‘ Oln level. Our innovative Proof-of-Cooperation (PoC) blockchain

mechanism is the unique consensus algorithm developed for
Fe a t u re S FairCoin. It requires much less energy than other blockchains and
also enables faster transactions. We are proud that FairCoin is

now the most ecological and resilient cryptocurrency available.

@ & M @

Ecological Accurate Fast Ethical
Very low power consumption Cooperatively validated nodes Transaction visible within Supports fair business values
even with hundreds of (CVNs) ensure exact 3 minutes seconds, full confirmation in and models
transactions per minute block time less than 3 minutes

% n/ > o,

Strong Growing Reach Confederated Real Networks
Strong and growing support More than 50 global hubs Maximum freedom in each Several communities with daily
from cooperatives worldwide providing local goods, services user community but making online collaboration & local
& support strategic decisions together meetings

\? fairkom’s tasks were communication and tech support 2



O & fairkom team at Dornbirn Ach: we got cold feet only




What remains

No changes in fairkom team

Introducing threading in fairchat.net 2020
Consent instead of consensus in projects
Many friends in ES, IT, GR, SR, CH, DE

Invitation to participate in Austrian Blockchain
Cluster

FairChains —a DIY blockchain framework

FICX



FairChains.org

FairChains

The blockchain from the
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QO \‘ Open Source blockchain toolkit



APPS  SERVICE PAKETE UMNSERE WERTE

& @ [

faircloud fairchat fairmeeting

E 4 i

board.net

frkm.eu fairoffice

Y @ o

GitLab Fairapps+ faircommerce

7 ® ®

Grin Open Source Datensicher

@ fFairapps™ 28
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'il fairapps™*

Unterstutze unser

auf gemeinwohlprojekte.at




=l

Tweet Ma

roland.alton.at

FairCoin N 3 I We accept
FairCoop _ _ Coin

I X %, {&@’ﬁ
fairkom 1 7 Uraney or 2196

Twitter #faircointeam

4 o 0 !

List of chat groups on

Start with welcome group on

-

OQ\ Thank you!


https://faircoin.world/
https://fair.coop/
https://fairkom.eu/
https://wiki.fair.coop/en:communication:chat_groups:start
https://fairchat.net/channel/ask-faircoop-welcome
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